






Since its humble beginnings, CARD MRI has always 
been eager in utilizing human ingenuity in its 
mission to uplift the lives of Filipino women and 
to eradicate poverty in the country. Our purposive 
journey together with technology can be traced 
back to our use of an old and battered typewriter 
and since then we have continued to integrate more 
and more innovations in our work and services.       

CARD MRI’s continuous shift to and integration of 
technology is reflected by our two covers, which 
aim to symbolize and portray CARD MRI’s progress 
from the use of traditional or analog methods 
towards technologically-enabled solutions, and 
our constant improvement of our techniques and 
procedures.

At CARD MRI, we are passionate in transforming 
ourselves to adapt to the overwhelming 
technological changes that are affecting our daily 
lives and the world around us. It may be a challenging 
year ahead but we will make sure that all these 
innovations we are taking are always inclusive and 
grounded to the needs of our member-clients. 
No one will be left behind in this journey, this we 
assure.

C A R D  M B A  A N N U A L  R E P O R T  2 0 1 7

4



CARD Mutual Benefit Association, Inc. (CARD MBA) 
is a global leader in the microinsurance industry, 
owned and led by members upholding the core 
values of competence, family spirit, integrity, 
simplicity, humility, excellence and stewardship.

• Promote the welfare of marginalized sectors 
of the Philippine society and to other sectors as 
maybe determined by the Board;

• Extend financial assistance to its members in the 
form of death benefits, medical subsidy, pension 
and loan redemption assistance;

• Ensure continued access to benefits/resources 
by actively involving the members in the direct 
management of the association that will include 
implementation of policies and procedures geared 
towards sustainability and improved services;

• Adopt a prudent cash management program 
to invest profitably all cash in excess of current 
disbursement through a majority vote of its Board 
of Trustees.

CARD MBA is committed to:
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Representing CARD Mutual Benefit Association, Inc. (CARD MBA) is the 
greatest blessing that I have received in my life. I never expected that 
out of millions of members across the nation, I will be chosen to lead the 
association. 

It was only in 2006 when I first joined CARD MBA. My cousin told me 
about how CARD MBA can help me and those around me. Because I was 
so convinced of the benefits, I decided to establish a center in our home 
in Los Baños, with my relatives, neighbors and friends as members. Since 
I initiated the endeavor, I was designated as the center chief. The effort 
to spread the word about CARD MBA resulted to recruitment of many 
members, resulting to establishment of more centers in our area. 

In 2013, the management needed a coordinator to validate claims and 
I was assigned to do that. I started to attend center meetings in other 
areas to promote the products and benefits of CARD MBA. All I wanted 
was for more people to join CARD MBA and for the members to get the 
benefits that they deserve. I recruit members everywhere and every 
chance I get. 

When the idea of being a board member was suggested to me, I readily 
declined because I had no confidence that I will be able to perform such 
work. I was not even used to talking in front of a lot of people. But the 
perseverance of our provincial manager made me accept the challenge 
that was presented to me. 

Everything happened so fast. It was like a fairy tale! I eventually became 
a board member and was elected as the President. I was overwhelmed 
and happy that I was trusted with a very huge responsibility and at the 
same time nervous that I may not be able to handle the task given to me. 

But all my apprehensions vanished because of the huge support that 
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was given to me by the management. I am very fortunate that trainings 
and continuous encouragement are being provided to help me perform my 
duty. 

Development in technology has helped a lot in improving the services 
of our association. Before, since the documents were personally being 
brought to the provincial offices, processing of claims take time. But now 
that the documents can just be scanned and sent to the provincial offices 
thru email, claims are being processed a lot faster and more efficient than 
before. Also, disbursement of claims had to be done in person, but now, 
the claimants have an option for their claims to be deposited to their ATM 
accounts. This saves time for both parties. Even the loan release has been 
faster now. Before, members must wait in line at MBOs or banks for a good 
amount of time just to get their loans; but now, loans can be deposited 
to their Matapat ATM accounts. Aside from these developments, the most 
significant improvement that the association has was the shift from the 
1-3-5 days target to the 8-24 working hours claim settlement.

I’m looking forward to the plans of CARD MBA towards digitization. I feel 
excited but nervous at the same time since this advancement in technology 
might be quite challenging for the members who are of old age. But as they 
say, new things may be learned even if it seems to be difficult at the start, 
so I’m hoping that through CARD MBA, technological knowledge will be 
shared so that the members can keep up with the so called “millenials.”

Who would have thought that a single sari-sari store owner who did not 
finish college will lead a very successful institution and mingle with other 
notable names in the industry? As President, I will work harder to increase 
the membership of CARD MBA. My dream is that more Filipinos will have 
access to the services of CARD; with more people understanding the 
importance of microinsurance.

My heart is full and I am really thankful to the Lord that I have become a 
member of CARD MBA. I promise that I will give all of myself to serve and 
do my best at all times; always working to advance the condition of the 
association, its management and staff, and most importantly, its members. 

Violeta G. Aquino
President
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CARD Mutual Benefit Association, Inc. (CARD MBA) has been the 
country’s premier microinsurance provider for many years now.  Like 
many years before the last, CARD MBA continues to provide the best 
microinsurance products in the market. Our membership is now more 
than four million with more than 15 million lives insured. We are present 
nationwide with 54 provincial offices providing assistance to CARD MRI 
and all CARD MBA members. 

WHAT WE HAVE DONE 
In 2017, enhancement of the Basic Life Insurance Program (BLIP) 
and Loan Redemption Fund (LRF) Plus were implemented. Multiple 
policy coverage, extension of basic life as mandatory requirement for 
BLIP members, entitlement of members with less than three years of 
membership to 50% refund of contribution, and extension of credit life 
to 75 years old members were the highlights of the changes, all to the 
advantage of the members. 

Other products were also focused on. The Katuparan Plan was piloted in 
eight units of CARD SME Bank and Rizal Bank. It is also important to note 
that CARD MBA’s presence increased to 67% with the opening of three 
additional provincial offices. These are Laoag in ILocos Norte, Cainta in 
Rizal, and Tubod in Lanao del Norte. 
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Strengthening the operations, since 
the 1-3-5 day strategy has been very 
well implemented at 98%, we were 
challenged to pay the claims in terms of 
hours. We are now at 93% performance 
in terms of implementing the 8-24 
working hour strategy. Workshops 
focused on claims settlement processes 
were also conducted while workforce 
capacity was enhanced through various 
training programs. 

CAPACITY DEVELOPMENT 
A new set of Board of Trustees was 
elected. They were given exposure to 
the industry and preparation on different 
aspects of governance and leadership. 
More training programs will be provided 
to them during their term in office.

Aside from various trainings, seminars 
and workshop attended by the 
management and staff, pursuance of 
graduate studies is highly encouraged. 
In fact, our Compliance Officer recently 
earned her Master’s Degree from 
the Southeast Asia Interdisciplinary 
Development Institute (SAIDI).

Moreover, we continue to explore 
international markets through 
strengthening partnerships with MEADA 
Rabrong PLC in Cambodia and TYM in 
Vietnam and intensify the promotion 
of the microinsurance technology of 
CARD MRI to ICMIF, AOA, and RIMANSI 
network in numerous conferences and 
management forums. 

DIGITIZATION ALREADY IN PLACE
During the early years, CARD MBA 

contracted a developer for a system that 
will be used for operations. The system 
developed, however, was not used at all 
because it did not capture the essential 
aspects of the CARD MRI processes. 

In 2013, CARD MBA employees started 
using the CARD Microinsurance System 
(CMS). It was developed exclusively for 
CARD MBA by the CARD MRI Information 
Technology, Inc. (CMIT). In 2014, it was 
implemented in full blast. The CMS is 
web-based, which can be accessed by all 
of CARD MBA main and provincial office 
staff. All updates can be viewed real-time 
anywhere with internet connectivity. 
Every data about the members and 
their legal dependents, to historical data 
about claims are all stored in the system. 
We also developed a structure on who 
can access, check, approve or simply 
view the information encoded. 

The year 2018 will mark the digital 
transformation of CARD MBA. To start, 
deployment of mobile application for 
claims settlement, from notification 
to disbursement, using e-claims 
notification, e-claims form, and 
e-claims payment will be implemented. 
This system, which will use codes, is 
still being firmed up and will be rolled 
out the soonest. With the new system, 
the management and the main office 
personnel will be able to see claims 
application faster and make a decision 
about it immediately. This will result 
to a more efficient and more effective 
claims settlement. 

Automation of underwriting processes 
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will also be done with particular focus on lapsed payment, 
retirement notification, and mobile advertisement. In 
addition, more e-learning trainings will be given to CARD 
MBA coordinators for their development. 

FUTURE ADVANCEMENTS
CARD MBA fully supports the 5-8-40 strategy. We aim to 
insure 40 million individuals with the current products 
and the introduction of a Shari’ah inspired insurance and 
microinsurance products for extended family members.

Since the market is getting bigger, four additional provincial 
offices will be opened while two more clusters will be 
established.  Also, CARD MBA coordinators will be highly 
involved in marketing and promotion of optional products. 

With all the success and challenges, CARD MBA will 
continue to serve and explore more avenues to promote 
the welfare of the marginalized sector. We will persist 
in doing our best to achieve our vision of serving our 
countrymen in times of need and uncertainties.

C A R D  M B A  A N N U A L  R E P O R T  2 0 1 7

1 0



In this age of technology, our journey to 5-8-40 has been 
challenged to its core. There were adjustments made 
but what remained is our commitment to eradicate 
poverty in the country. This year, we enhanced our 
insurance products and services, opened new provincial 
offices, strengthened partnerships with our local and 
international partners, participated in conferences, 
supported our staff and members, and  implemented 
community development activities. All these are our 
ways of making a better Philippines.

A C T I V I T I E S
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1,745

54 333

PhP3,827,723,567 93.56%

PhP1,132,922,557 PhP13,041,530,763

4,225,804 15,321,881

C A R D  M B A  A N N U A L  R E P O R T  2 0 1 7

1 2



NO. OF CLAIMS:
43,578
AMOUNT

PhP700,226,994

NO. OF CLAIMS: 
154

AMOUNT:
PhP6,800,000

NO. OF CLAIMS:
270,179
AMOUNT:

PhP141,952,480

NO. OF CLAIMS:
10,417
AMOUNT:

PhP99,155,466

NO. OF CLAIMS:
272,768
AMOUNT: 

PhP185,550,531

NO. OF CLAIMS:
123

AMOUNT:
PhP232,086

NO. OF CLAIMS: 
128,475
AMOUNT: 

PhP29,026,876

NO. OF COUPLES: 
143

AMOUNT: 
PhP94,876

O P E R A T I O N A L  H I G H L I G H T S
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Driven by our goal to create an impact to more 
socioeconomically challenged Filipinos, CARD MBA has 
developed programs that addressed the non-financial needs 
of its members and non-members. Through our Build-
Operate-and-Transfer (BOAT) Program, we transfer our 
technologies to other organized groups and cooperatives 
that aims to provide microinsurance protection to their 
members but did not have the financial and technical 
capacity to do so. It comes as a packaged assistance for 
organized groups in setting up their own mutual benefits 
associations. 

Under the CARD Scholarship Program (CSP) of CARD MRI, 
we provided scholarship to the children of members of our 
CARD MBA coordinators and BOAT partners as an additional 
provision to the loyal and performing members. With this 
program, we were able to help students achieve their 
dream of earning a college degree by providing quarterly 
financial assistance in college. This year, CARD MBA was 
able to support 25 scholars and has aided three students 
in graduating.

In line with our goal to provide assistance and security 

to our members without additional contributions, we 
developed the CARD MRI Disaster Relief Assistance 
Program (CDRAP). We helped families in times of disaster 
by distributing relief goods and medicines from our sister 
institution, BotiCARD. Through CDRAP, a total of 128,475 
relief packages were distributed to communities that were 
affected by the typhoons like Urduja, Vinta, and Auring, 
and the siege in Marawi for the year 2017. Furthermore, 
we conducted our Kaunlaran Caravan and Community 
Heath Days in the communities where we are present. We 
also organized mass weddings for our members who are 
not legally married. This year, we were able to facilitate 
weddings for 143 couples. This initiative also served as our 
means to ensure that the whole family of our members get 
the full coverage of our products.

Together with other member institutions of CARD MRI, we 
also continuously take part in different social development 
programs in health, education and livelihood with the aim 
to continuously empower our members. Through these 
community development activities, we are able to ensure 
that our institution actively participates in CARD MRI’s 
mission towards nation building.
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CARD Mutual Benefit Association, Inc., the Philippines’ first 
and biggest Microinsurance - Mutual Benefit Association, 
actively participates in building a nation where everyone, 
especially families in socioeconomically challenged 
communities, have access to microinsurance. In order to 
achieve our goals, we believe that financial stability should 
be paired with sound corporate governance.

We are anchored to our core values of competence, 
family spirit, integrity, simplicity, humility, excellence, 
and stewardship. We consider these values when making 
decisions for the institution, when designing products and 
programs for our members, and when we plan for the 
direction of our institution. We ensure that everyone gets 
the kind of service they deserve.

CORPORATE GOVERNANCE CONFIRMATION STATEMENT 
CARD MBA, Inc. complies with laws, rules and regulations 
being implemented by regulatory bodies including the 
Insurance Commission’s (IC) Corporate Governance 
Principles and Leading Practices, and other related 
guidelines. The Board of Trustees and the Management 
are guided by the principles and practices reflected in the 
Corporate Governance Manual and Code of Discipline. 
Thus, CARD MBA, Inc. confirms its full adherence to the 
code of Corporate Governance. 

BOARD OF TRUSTEES 
The Association’s Board of Trustees are composed of 13 
non-executive officers from the group of members of 
the Association  and two independent trustees who are 
professionals and experts in their own fields. The Board of 
Trustees is the governing body of the Association. Trustees 
are primarily responsible for approving and overseeing 
the implementation of the policies and procedures, action 
plans, and preserving corporate values. They are also 
responsible in overseeing the performance of the senior 
management towards the attainment of the Association’s 
strategic objectives.

Because they are members of the Association, they know 
exactly what our members need and how we can solve 
them. Having them as our leaders will ensure the sound 
corporate governance of the Association. The Association 
continuously demonstrates competence and excellence in 
the field of both microinsurance and empowerment, which 
we further build on our Trustees’ skills and capabilities as 
leaders by sending them to different trainings and seminars.

Each of the members of the BOT receives incidental 
expenses of PhP5,000 for their cost during attendance to 
meetings and on their monthly visitation to centers and 
members.

C O M M U N I T Y  D E V E L O P M E N T  A N D 
C O R P O R A T E  G O V E R N A N C E

1 5



The Board holds regular meetings every other month. Below is the attendance for the meetings held in 2017:

Name of 
Trustees

Total No. 
of Meetings

No. of Meetings 
Attended

Percentage 
Rating

Ms. Eulalia A. Villanueva* 5 5 100%

Ms. Analyn R. Andrade* 5 5 100%

Ms. Thelma M.  Magculang* 5 5 100%
Ms. Eden A. Jacalne* 5 5 100%
Ms. Juvelyn D. Garcia* 5 5 100%
Ms. Charito A. Antolin* 5 5 100%
Ms. Rosemarie C. Cortez 6 6 100%
Ms. Nancy V. Santiago 6 6 100%
Ms. Carolina B. Banadera 6 6 100%
Ms. Judith I. Maurillo 6 6 100%
Ms. Teresita L. Sasa 6 6 100%
Ms. Luzviminda E. Corpuz 6 6 100%
Ms. Sonia Y. Reyes 6 6 100%
Ms. Arlette A. Umali 6 6 100%
Atty. Jomer H. Aquino 6 5 83%

*Term has ended on September 8, 2017

NEWLY ELECTED BOARD OF TRUSTEE SEPTEMBER 9, 2017

Ms. Violeta G. Aquino 1 1 100%
Ms. Analie R. Marasigan 1 1 100%
Ms. Hean D. Rosales 1 1 100%
Ms. Rosalie R. Barandino 1 1 100%
Ms. Fidela C. Gabatin 1 1 100%
Ms. Minerva M. Arcullo 1 1 100%
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BOARD COMMITTEES

AUDIT COMMITTEE
Ms. Arlette A. Umali – Chairperson
Mr. Josef M. Leron 
Ms. Juvelyn D. Garcia (term ended on September 8, 2017) 
Ms. Thelma M. Magculang (term ended on September 8, 2017) 
Ms. Nancy V. Santiago (term ended on September 8, 2017)
Ms. Analie R. Marasigan (term started September 9, 2017)
Ms. Carolina B. Bañadera (term started September 9, 2017)
Ms. Rosalie R. Barandino (term started September 9, 2017)

The Audit Committee is composed of five (5) members who 
are all non-executive officers and chaired by an Independent 
Trustee. Its role is to provide oversight of the internal and 
external audit functions. It is responsible for setting up the 
internal audit department and the appointment of the internal 
auditor as well as the independent external auditor who shall 
both report directly to the audit committee. Likewise, it approves 
and reviews the audit scope and frequency and shall receive key 
audit reports and ensure that the senior management is taking 
necessary corrective actions in a timely manner to address 
weaknesses, non-compliance with policies, laws and regulations 
identified by auditors. 

The Audit Committee certifies that CARD MBA, Inc., 
has sufficient internal control systems implemented 
on 2017 and is aware that constant review of the said 
systems and procedures is a must to keep abreast with 
the changing times.

The Audit Committee meets every first Monday of every 
month. Table below shows the 2017 attendance of each 
member in the meeting.

Name No. of Audit Committee 
Meetings

No. of Meetings 
Attended

Percentage
Rating

Ms. Arlette A. Umali 
(Independent Trustee) 12 12 100%

Mr. Josef M. Leron 12 11 92%
Ms. Juvelyn D. Garcia 12 12 100%
Ms. Thelma M. Magculang 9 9 100%
Ms. Nancy V. Santiago 9 9 100%
Ms. Analie R. Marasigan 3 3 100%
Ms. Carolina B. Bañadera 3 3 100%
Ms. Rosalie R. Barandino 3 3 100%

C O R P O R A T E  G O V E R N A N C E
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REMUNERATION COMMITTEE
Atty. Jomer H. Aquino – Chairperson
Ms. Deverna dt. Briones
Ms. May S. Dawat
Mr. Solomon A. Aramil
Ms. Eulalia A. Villanueva (term ended on September 8, 
2017)
Ms. Violeta G. Aquino (term started on September 9, 2017)

Remuneration Committee is a separate and independent 
body established to ensure that remuneration arrangements 
support the strategic aims of the association and enable 
recruitment, motivation and retention of personnel 
while complying with the requirements of regulatory and 
governance bodies, satisfying the expectations of the 
members and remaining consistent with the expectations 
of the wider employee population.   This committee meets 
at least twice a year.

Remuneration committee meeting held on July 4, 2017 
and November 29, 2017 with the following details of 
attendance:

TREASURY COMMITTEE
Ms. Mary Jane A. Perreras – Chairperson
Ms. Lorenza dT. Bañez
Ms. Janet D. Caneo
Ms. Marie Sharon D. Roxas
Ms. Jennifer O. Redublo
Ms. Eulalia A. Villanueva (term ended on September 8, 2017)
Ms. Eden A. Jacalne (term ended on September 8, 2017)
Ms. Violeta G. Aquino (term started on September 9, 2017)
Ms. Hean D. Rosales (term started on September 9, 2017)

The Treasury Committee is a body whose responsibility is to 
review and give advice and recommendations for actions on 
financial matters, particularly in investment. It ensures that 
a good investment house is selected for the funds of the 
Association to be in good hands.

The committee meets every third Monday every two months. 
Table below shows the 2017 attendance of each member in 
the meeting. 

Name
No. of 

Treasury 
Committee 
Meetings

No. of 
Meetings 
Attended

Percentage

Ms. Mary Jane A. 
Perreras 6 5 83%

Ms. Lorenza dT. 
Bañez 6 5 83%

Ms. Janet D. Caneo 6 6 100%
Ms. Marie Sharon D. 
Roxas 6 6 100%

Ms. Jennifer O. 
Redublo 6 4 66%

Ms. Eulalia A. 
Villanueva 6 6 100%

Ms. Eden A. Jacalne 6 6 100%
Ms. Violeta G. 
Aquino 5 5 100%

Ms. Hean D. Rosales 1 1 100%

Name
No. of 

Remuneration 
Committee 
Meetings

No. of 
Meetings 
Attended

Percentage
Rating

Atty. Jomer 
H. Aquino                                   
(Independent 
Trustee)

2 2 100%

Ms. Deverna dT. 
Briones 2 2 100%

Ms. May S. Dawat 2 2 100%
Mr. Solomon A. 
Aramil 2 2 100%

Ms. Eulalia A. 
Villanueva 1 1 100%

Ms. Violeta G. 
Aquino 1 1 100%

REMUNERATION COMMITTEE
Atty. Jomer H. Aquino – Chairperson
Ms. Deverna dt. Briones
Ms. May S. Dawat
Mr. Solomon A. Aramil
Ms. Eulalia A. Villanueva (term ended on September 8, 2017)
Ms. Violeta G. Aquino (term started on September 9, 2017)

Remuneration Committee is a separate and independent 
body established to ensure that remuneration arrangements 
support the strategic aims of the association and enable 
recruitment, motivation and retention of personnel 
while complying with the requirements of regulatory and 
governance bodies, satisfying the expectations of the 
members and remaining consistent with the expectations 
of the wider employee population.   This committee meets 
at least twice a year.

Remuneration committee meeting held on July 4, 2017 
and November 29, 2017 with the following details of 
attendance:
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PRODUCT DEVELOPMENT 
AND INNOVATION COMMITTEE (PDIC)
Mr. Wilfredo M. Llanto – Chairperson
Ms. May S. Dawat
Ms. Janet D. Caneo
Ms. Arlene R. Umandap
Mr. Mauricio B. Maur
Mr. Michael Kelvin N. Junos
Ms. Eulalia A. Villanueva (term ended on September 8, 2017)
Ms. Analyn R. Andrade (term ended on September 8, 2017)
Ms. Violeta G. Aquino (term started on September 9, 2017)
Ms. Nancy V. Santiago (term started on September 9, 2017)

The Product Development and Innovation Committee’s 
primary role is to develop new and/or additional benefit 
packages and services that meet the emerging needs of 
members. 

PDIC meets every first Friday of every month. The chairperson 
is an independent consultant who has deep knowledge 
and expertise in the field of microinsurance and product 
development. Table below shows the 2017 attendance of 
each member in the meeting. 

Name
No. of PDIC 
Committee 
Meetings

No. of 
Meetings 
Attended

Percentage

Mr. Wilfredo M. 
Llanto 10 10 100%

Ms. May S. Dawat 10 10 100%
Ms. Janet D. Caneo 10 10 100%
Ms. Arlene R. 
Umandap 10 10 100%

Mr. Mauricio B. Maur 10 10 100%
Mr. Michael Kelvin N. 
Junos 10 10 100%

Ms. Eulalia A. 
Villanueva 9 9 100%

Ms. Analyn R. 
Andrade 9 9 100%

Ms. Violeta G. Aquino 1 1 100%

Ms. Nancy V. Santiago 1 1 100%

NOMINATION COMMITTEE 
(CENTRAL SELECTION COMMITTEE)
Ms. Devena Dt. Briones – Chairperson                             
Atty. Jomer H. Aquino                                                          
Ms. Arlette A. Umali      
Atty. Anatalia F. Buenaventura      
 Ms. Abundia C. Manabes

ELECTION COMMITTEE
Atty. Charlene F. Bacud 
Ms. Joanne A. Cajes
Ms. Laarne D. Paje

Nomination of CARD MBA’s Board of Trustees underwent 
two level of screening during the Nomination Commitee 
meetings (Central Selection Committee)  on May 24, 2017 
and on June 6, 2017. All members of the nomination 
and election commitee are all indedendent and hold no 
executive postion. The assessment, review and backgroud 
investigation of the nominated was conducted to scrutinize 
the eligibility of the nominees. 

The Election Committee is composed of three independent 
party who are responsible to facilitate the whole election 
process during the Annual Meeting. This committee 
supervise the voting ceremony during the AGM up to the 
counting of votes and announcing the result of the election.

RISK OVERSIGHT COMMITTEE
Atty. Jomer H. Aquino – Chairperson
Ms. May S. Dawat
Ms. Janet D. Caneo
Ms. Arlene R. Umandap
Ms. Juliana B. De Leon
Ms. Cynthia B. Baldeo
Mr. Wilfredo M. Llanto 
Ms. Eulalia A. Villanueva (term ended on September 8, 2017)
Ms. Violeta G. Aquino (term started on September 9, 2017)

The Risk Oversight Committee is responsible for the 
identification and evaluation of risk exposure of CARD 
MBA, and the development of risk management strategies 
and plan and oversees its implementation. The committee 
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INDEPENDENT CHECKS AND BALANCES
To ensure the soundness of our operations, we are 
implementing the following independent functions:

Internal Auditor
Under the direct supervision of the Board Audit Committee, 
the Internal Audit Group is tasked to provide independent 
assessment and reasonable assurance of the adequacy and 
effectiveness of the Association’s internal controls. The 
Internal Audit Unit is headed by Ms. Joan A. Cajes. Audit 
Committee Chairperson, Ms. Arlette A. Umali, certifies 
that CARD MBA has sufficient internal control systems 
and is aware that constant review of the said systems and 
procedures is a must to keep abreast with the changing 
times.

External Auditor
Ms. Bernalette L. Ramos from Sycip, Gorres, Velayo & Co. 
(SGV) with CPA Certificate No. 0091096 is authorized to 
certify financial statements of the association. The external 
auditor was paid PhP570,000 for its engagement to audit 
the financial statements for the year 2017. There were no 
non-audit engagement in 2017, hence, no non-audit fees 
paid. In the 2016 Audited Financial Statement, SGV gave 
an unqualified opinion and it was affirmed by the Board of 
Trustees during the BOT meeting on March 3, 2017.

Company Compliance
The Compliance Unit ensures full compliance to the 
requirements, policies, circulars, memoranda, and guidelines 
issued by regulatory agencies such as the Insurance 
Commission, Securities and Exchange Commission, Bureau 
of Internal Revenue, Local Government Units, and other 
government agencies. The unit is headed by a Compliance 
Officer who is appointed by the Board.

CODE OF CONDUCT AND BUSINESS ETHICS
The Association institutionalizes the highest ethical 
standards through the strict implementation of the CARD 
MRI Code of Conduct that outlines the policies governing 
the activities of the institutions, its trustees, officers 
and employees. The Code specifies the fair treatment of 
employees and business partners.

RELATED PARTY TRANSACTION COMMITTEE
In order to ensure that related party transactions are 
undertaken in a fair and arm’s length basis for the financial, 
commercial and economic benefit of CARD MBA and 
of CARD MRI’s institutions, a Related Party Transaction 
committee was established on November 3, 2017 with the 
following members:

Atty. Jomer H. Aquino
Ms. Violeta A. Aquino
Ms. Minerva M. Arcullo
Ms. Rowena F. Galarde
Ms. Lousel E. Cortez
Ms. Joan A. Cajes

No Related Party Transaction committee meeting was 
held yet in 2017.

meets every first Friday of every two months. The next table 
shows the 2017 attendance of each member in the meeting.

Name
No. of Risk 
Committee 
Meetings

No. of 
Meetings 
Attended

Percentage

Atty. Jomer H. 
Aquino 6 5 83%

Ms. May S. Dawat 6 5 83%
Ms. Janet D. 
Caneo 6 6 100%

Ms. Arlene R. 
Umandap 6 6 100%

Ms. Juliana B. De 
Leon 6 4 66%

Ms. Cynthia B. 
Baldeo 6 6 100%

Mr. Wilfredo M. 
Llanto 6 6 100%

Ms. Eulalia A. 
Villanueva 5 5 100%

Ms. Violeta G. 
Aquino 1 1 100%
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Related Party Transactions
The Association complies with the legal and regulatory 
requirements pertaining to the approval and disclosure of 
the related party transactions. All related party transactions 
are presented to the Board of Trustees for their approval 
and ensured that these are conducted to the best interest 
of the Association, its members and stakeholders. Details 
of Related Party transactions (RPTs) are provided in Note 
22 of the Audited Financial Statement.

Transparency and Disclosures
One of the core values of corporate good governance is 
transparency. The Board together with the management 
and employees commit to promote and ensure full 
disclosure, transparency and accountability. This is a 
commitment and a policy of the Board.

To ensure wider information access for the members 
and stakeholders, these disclosures and other corporate 
information are also uploaded in CARD MBA’s official 
website - www.cardmba.com, including the revised 
Corporate Governance Manual. Further, a quarterly 
newsletter of the association called KASAPI is being 
issued to keep  members and stakeholders updated 
on the activities, challenges, and achievements of the 
association. This is aside from the monthly Operations 
Update of the association which is posted in the Provincial 
Offices (branches) and in the corporate website.

Board Performance Evaluation
The performance assessment was conducted to further 
distinguish well and improve the performance and 
effectiveness of the Board by identifying things that need 
improvement.

The Board conducted the self-performance assessment 
and peer performance assessment on November 6, 
2017. The criteria of assessment is based on the Board of 
Trustees Performance of Duties and Responsibilities. Every 
Board is invited to rate themselves and their colleagues 
using a rating scale with numerical scores and merit 
interpretations below:

STAKEHOLDER INTEREST
The Association is committed to protect the welfare and 
rights of its stakeholders by ensuring that quality service and 
programs are given to them and that every transaction with 
them are conducted in a transparent and fair manner.

Members’ Satisfaction
Using a feedback gathering tool checklist, the Board of 
Trustees collected feedback from the members regarding 
their satisfaction in CARD MBA programs including its amount 
of contribution and benefits. Members also rate the efficiency 
of claims settlement and how information dissemination are 
conducted. Suggestions and recommendations are also taken.

Member’s Health and Safety
Under the Community Development Group, the Microfinance 
and Health Protection (MaHP) Unit visits communities where 
members of the Association and their family members are 
present. They conduct Community Health Days wherein free 
medical and dental services can be availed. As of December 
2017, MaHP has provided these health services to a total of 
256,791 individuals.

Disaster Preparedness and First Aid Training
On February 3, 2017, employees of the Association underwent 
a Fire and Earthquake Drill and a First Aid and Robbery Theft 
Training conducted by the San Pablo City Fire Department and 
the PNP. This aimed to orient and teach all the participants 
on how to be prepared in times of inevitable and sudden 
disasters or unfortunate events and for their own protection. 

Supplier/Contractor Selection Criteria
The Bidding Committee conducted a review of the accredited 
suppliers to ensure that the Association acquires effective 
and efficient third-party products and services last January 
16, 2017, May 16, 2017, and June 20, 2017. The due diligence 
considered the financial stability of the supplier, the ability to 
provide competitive prices and good products and services 
and its compliance with the regulatory requirements.

Environmentally-friendly Value Chain
CARD MBA supports the Republic Act 9003 also known as 
the “Ecological Solid Waste Management Act of 2000 by 
implementing proper segregation and disposal of solid wastes 
through the formation and adoption of the best environmental 

Rating Scale
1 - Strongly Agree
2 - Agree

3 - Disagree
4 - Strongly Disagree
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practices in ecological waste management.As the issue 
of climate change continues to threaten our water 
resources, we implemented a policy that encourages all 
our offices to use water efficiently. All our employees are 
encouraged to save water when raining, to use a glass 
when brushing their teeth, and to use a basin when 
washing their clothes at home or in the staff house.

CARD MBA also supports reciprocal and mutual benefits 
among CARD MRI institutions. We have availed solar 
panels through CARD Leasing and Finance Corporation 
(CARD LFC) to ensure continuous Provincial Offices’ 
(POs) operations despite of certain calamities, especially 
storms and typhoons. This endeavor is also in support 
of CARD-Business Development Service Foundation Inc.’s 
(CARD-BDSFI) renewable energy initiatives.

Interaction with Communities
CARD MBA takes part in activities in the communities. 
This year, we participated in a family fun run to support 
savings mobilization in empowering marginalized people. 
The fun run was held at the Sampaloc Lake, San Pablo 
City, Laguna on July 1, 2017.

Anti-Corruption Program/Whistle Blowing Policy
As CARD MBA is committed to observe the value of 
integrity in all its transactions, the Board and the 
Management ensure that there is a strict implementation 
of the anti-corruption program.  Different programs 
are continuously being implemented such as Bantay-
Integridad, Paid Mandatory Leave, and Cluster Manager’s 
Audit Monitoring System.

Bantay-Integridad program provide consciousness and 
commitment to every employee’s duty to report in good 
faith any instances of suspected or actual commission 
of fraud and any event that is contrary to the value of 
integrity of CARD. Since its implementation no report was 
received by HR department regarding any illegal activities 
against the integrity of the Association. Paid Mandatory 
Leave (PML) is another mechanism in ensuring protection 
of institution’s assets by having on the spot mandatory 
leave to randomly selected employees to conduct the 
on the spot monitoring. On the other hand, Cluster 
Manager’s Audit Monitoring System (CMAMs) is a form 

of audit monitoring of one office by a Cluster Manager from 
the other cluster/region. In 2017, there were 11 PML and five 
CMAMs conducted in different offices in Luzon, Visayas and 
Mindanao.

Creditors’ Right
The Association has no credit obligation/s to any third party. 
However, the Association is committed to meet its obligations 
to the members, suppliers, and third party service providers 
by monthly monitoring of the liquidity ratio and by matching 
of asset versus the liabilities to ensure enough liquidity 
to meet its obligations. In accordance with the law, the 
Association’s creditors, if any, are given priority in payment of 
obligations in the normal course of business and in the event 
of liquidation.

EMPLOYEES AND MEMBERS’
DEVELOPMENT PROGRAM

Annual Physical Examination (APE)
To ensure that all staff are in their best condition to serve our 
members, an annual physical examination was conducted. A 
total of 278 staff underwent APE last 2017.

Training and Development

LOCAL TRAININGS

RANK #
AVERAGE 
TRAINING 

HOURS

EQUIVALENT 
NO. OF DAYS

Staff 127 17 2 days
Manager 56 20 2 days

INTERNATIONAL TRAININGS

RANK #
AVERAGE 
TRAINING 

HOURS

EQUIVALENT 
NO. OF DAYS

Manager 14 51 6 days
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The Association places high value on its human resources 
including its Board of Trustees and recognizes the 
importance of competence, hence, all Board Members 
and Officers shall be eligible for continuous development 
program such as local and international trainings, seminars, 
workshops and conferences.

As part of the management’s goal to give more training and 
development, selected staff from CARD MBA were given an 
opportunity to study Master Degree Programs. Mr. Edison 
P. Tuico took up the Master of Science in Development 
Management and Governance, major in Microfinance 
Institution and Micro insurance Institutions in partnership 

with the University of the Philippines – Los Baños (UPLB); 
Ms. Maribel A. Monterola took up the Master in Productivity 
and Quality Management, major in Microfinance 
Management in partnership with the Development 
Academy of the Philippines (DAP); Mr. John Paulino P. Icaro 
and Mr. Ronald Saway took B.S Entrepreneurship while  Mr. 
Vincent M. Saltorio, Ms. Cyrin Javilona, and Ms. Aimee Deza 
took up B.S. Accountancy in partnership with CARD-MRI 
Development Institute (CMDI).

Further, below are the trainings and seminars attended by 
the Board of Trustees and of the members.

Name of 
Trustees

Microinsurance Forum: 
Risk Protection and

Microinsurance 
Development for a 

Resilient Nation

ICMIF 
Conference in 

United Kingdom

Financial, 
Compliance and 

Professional 
Image Course

Governance 
and AMLA 
Worshop

January 
24-26, 2017

October 
17-20, 2017

October 
23, 2017

October 
24-25, 2017

Ms. Eulalia A. Villanueva ü ü

Ms. Thelma M. Magculang ü ü

Ms. Violeta G. Aquino ü ü

Ms. Analie R. Marasigan ü ü

Ms. Hean D. Rosales ü ü

Ms. Rosalie R. Barandino ü ü

Ms. Fidela C. Gabatin ü ü

Ms. Minerva M. Arcullo ü ü

Board of Trustees

Members
On 2017, 245 MBA coordinators were enrolled in e-Learning offered by CMDI, an online learning session with five 
modules about topics on microinsurance and how CARD MRI does it. A graduation ceremony will be conducted once 
the MBA coordinator has passed all the modules. Furthermore on January 24-26, 2017,  29 members attended the 2017 
Microinsurance forum in RIMANSI.
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Ms. Violeta G. Aquino
48, Filipino, is a member of the Board of Trustees 
since September 9, 2017 and was elected as the 
President of CARD MBA, Inc. She is also a member 
of the CARD MBA Risk Oversight Committee, 
Remuneration Committee, Treasury Committee, 
and Product Development and Innovation 
Committee. She is a BS Education undergraduate 
and currently resides in Los Banos, Laguna. She 
has a sari-sari store business. Ms. Aquino holds no 
directorship or any position in any listed company.

Ms. Nancy V. Santiago 
56, Filipino, is a member of the Board of Trustees 
since September 9, 2016 and was elected as the 
Vice President of CARD MBA, Inc. on September 
9, 2017. She is also a member of the Product 
Development and Innovation Committee. She has 
a degree in AB Economics and currently resides 
in Calasiao, Pangasinan. She has a direct selling 
business. Ms. Santiago holds no directorship or 
any position in any listed company.

Ms. Analie R. Marasigan
38, Filipino is a member of the Board of Trustees 
since September 9, 2017 and was elected as the 
Secretary of CARD MBA, Inc. She is also a member 
of the Audit Committee. She is a high school 
graduate and currently resides in Nagcarlan, 
Laguna. She has a sari-sari store and peanut 
butter selling business. Ms. Marasigan holds no 
directorship or any position in any listed company.

Ms. Hean D. Rosales 
51, Filipino, is a member of the Board of Trustees 
since September 9, 2017 and was elected as the 
Treasurer of CARD MBA, Inc. She is also a member 
of the Treasury Committee. She is a BS Commerce 
Major in Accounting graduate and currently 
resides in Malabon City, Metro Manila. She has a 
bakery and grocery business. Ms. Rosales holds no 
directorship or any position in any listed company.

Ms. Rosemarie C. Cortez
60, Filipino, is a member of the Board of 
Trustees since September 9, 2016. She 
is a Mass Communication graduate and 
currently resides in Buguey, Cagayan. She 
has a fish pond business. Ms. Cortez holds 
no directorship or any position in any listed 
company.

Ms. Carolina B. Bañadera 
47, Filipino, is a member of the Board of 
Trustees since September 9, 2016. She 
is a high school graduate and currently 
resides in Balunad, Albay. She has a 
tricycle business. Ms. Bañadera holds no 
directorship or any position in any listed 
company.

Ms. Judith I. Maurillo 
44, Filipino, is a member of the Board of 
Trustees since September 9, 2016. She 
is a Computer Secretarial graduate and 
currently resides in Isabel, Leyte. She is into 
buy-and-sell business. Ms. Maurillo holds 
no directorship or any position in any listed 
company.

Ms. Teresita L. Sasa 
49, Filipino, is a member of the Board of 
Trustees since September 9, 2016. She is a 
General Radio Communication Operations  
graduate and currently resides in Talisay 
City, Cebu. She has a food vending business. 
Ms. Sasa holds no directorship or any 
position in any listed company.
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Ms. Luzviminda E. Corpuz 
54, Filipino, is a member of the Board of Trustees 
since September 9, 2016. She is an Education 
graduate and currently resides in Koronadal City, 
South Cotabato. She has a sari-sari store and 
farming business. Ms. Corpuz holds no directorship 
or any position in any listed company.

Ms. Sonia Y. Reyes
57, Filipino, is a member of the Board of Trustees 
since September 9, 2016. She is a Management 
graduate and currently resides in Buhangin, 
Davao City. She is into buy-and-sell and kalan 
manufacturing businesses. Ms. Reyes holds no 
directorship or any position in any listed company.

Ms. Rosalie R. Barandino
44, Filipino, is a member of the Board of Trustees 
since September 9, 2017. She is a Midwifery 
Graduate and currently resides in Lucena City, 
Quezon. She is into buy-and-sell and flower shop 
business. Ms. Barandino holds no directorship or 
any position in any listed company.

Ms. Fidela C. Gabatin
63, Filipino, is a member of the Board of Trustees 
since September 9, 2017. She is a BS Business 
Administration graduate and currently resides in 
Candon City, Ilocos Sur. She has a sari-sari store 
business. Ms. Gabatin holds no directorship or any 
position in any listed company.

Ms. Minerva M. Arcullo
48, Filipino, is a member of the Board of 
Trustees since September 9, 2017. She 
is a high school graduate and currently 
resides in Tagaytay City, Cavite. She is 
into pineapple farming business. Ms. 
Arcullo holds no directorship or any 
position in any listed company.

Atty. Jomer H. Aquino
48, Filipino, has been an Independent 
Trustee of CARD MBA, Inc.’s Board of 
Trustees since September 9, 2012. He 
is the Chairman of the Remuneration 
Committee and Risk Oversight 
Committee. He is a graduate of AB 
Philosophy (1989) and attained his 
degree in Law in 1997. Atty. Aquino holds 
no directorship or any position in any 
listed company.

Ms. Arlette A. Umali 
68, Filipino, has been an Independent 
Trustee of CARD MBA, Inc.’s Board 
of Trustees since November 1, 2010. 
She is the Chairman of the Audit 
Committee. She has a degree in BA 
in Public Administration (1971), and 
Master’s degree in Public Administration 
(1977), Development Banking (1982), 
and in Business Administration (2002). 
She currently resides in Marikina City. 
Ms. Umali holds no directorship or any 
position in any listed company.
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Ms. May S. Dawat
Chief Executive Officer

Ms. Janet D. Caneo
Deputy Director for 

Administration and Finance

Mr. Oliver M. Reyes
Deputy Director for Operations 

- Visayas Region

Ms. Rona R. Nava
Deputy Director for Operations 

- Mindanao Region

Mr. Aristopher F. Punzalan
Deputy Director for Operations 

- Luzon 1 Region

Mr. Mauricio B. Maur
Deputy Director for Operations 

- Luzon 2 Region

Ms. Arlene R. Umandap
Deputy Director for 

Claims and Technical Support

Mr. Solomon A. Aramil
Senior Administration Manager

Ms. Jennifer O. Redublo
Compliance Officer

Ms. Ma. Joyce M. Alimagno
Cluster Manager

Mr. Edison R. Reyes
Cluster Manager

Ms. Catherine M. Patay
Cluster Manager

Ms. Janicekith N. Navera
Cluster Manager

Ms. Gina A. Abata
Cluster Manager

Mr. Francis M. Montilla
Cluster Manager

Mr. Michael Kelvin N. Junos
In-house Actuary

Ms. Aileen C. Barrera
Claims Manager
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CARD MBA Head Office
#120 M. Paulino St. cor P. Burgos St., 

Brgy VII-D, San Pablo City, 
Laguna, 4000 Philippines

Luzon 1 Cluster
Pangasinan Provincial Office

Benguet Provincial Office
Ilocos Sur Provincial Office

Nueva Vizcaya Provincial Office
Cagayan Valley Provincial Office

Tarlac Provincial Office
Nueva Ecija Provincial Office
Ilocos Norte Provincial Office

Luzon 2 Cluster
Bataan Provincial Office

Palawan Provincial Office
Pampanga Provincial Office

Metro Manila 1 Provincial Office
Metro Manila 2 Provincial Office

Cavite 2 Provincial Office
Rizal Provincial Office

Luzon 3 Cluster
Oriental Mindoro Provincial Office

Occidental Mindoro Provincial Office
Batangas 1 Provincial Office
Batangas 2 Provincial Office

Cavite 1 Provincial Office

Luzon 4 Cluster
Laguna 1 Provincial Office
Laguna 2 Provincial Office
Laguna 3 Provincial Office
Quezon 2 Provincial Office

Marinduque Provincial Office

Luzon 5 Cluster
Camarines Norte Provincial Office

Camarines Sur Provincial Office
Albay Provincial Office

Quezon 1 Provincial Office

Visayas 1 Cluster
Leyte 1 Provincial Office
Samar Provincial Office

Eastern Samar Provincial Office
Leyte 2 Provincial Office

Visayas 2 Cluster
Cebu 1 Provincial Office
Cebu 2 Provincial Office
Bohol Provincial Office

Masbate Provincial Office

Visayas 3 Cluster
Iloilo Provincial Office
Capiz Provincial Office

Negros Oriental Provincial Office
Negros Occidental Provincial Office

Antique Provincial Office

Mindanao 1 Cluster
Davao 1 Provincial Office

Davao Del Norte Provincial Office
South Cotabato Provincial Office
North Cotabato Provincial Office

Davao 2 Provincial Office
Davao Oriental Provincial Office

Mindanao 2 Cluster
Misamis Oriental Provincial Office

Zamboanga Del Norte Provincial Office
Agusan Del Norte Provincial Office

Agusan Del Sur Provincial Office
Zamboanga Sibugay Provincial Office 

Lanao Del Norte Provincial Office 
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